STATE OF THE
SCHOOL
2018 - 2019

Mission
The mission of St. Joseph’s Regional Catholic
School is to cooperate with families, who are
the primary educators, in forming the whole
child in the Catholic Christian faith.
With Christ and his teaching as our foundation,
we create an environment of prayer (ora), study
(stude), work (labora), and play (lude),
providing each child with the opportunity to
grow in all areas of his or her life.

5 Year Plan
1.

Increase student enrollment.


Goal: 200 students

2.

Improve Catholic identity among students.

3.

Increase student achievement in Math and Reading
for all students.

4.

Improve the school’s infrastructure and access to
technology.
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Re-Enrollment
• As of February 12, 2019:
– 115 re-enrolled
– 21 new applications
• Some classes are almost at capacity (**less
than 10 seats available)
–
–
–
–
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Questions and Answers
(46)

Finances
• Where does all the fundraising
money go ?
• What grants have been applied for?
And what will they’ve used for ?

Personnel
•

Enrollment is at an all time high & asst principal position had to
be ceased to put funds towards our resource center ? Makes no
sense.

•

Why would anyone think the school does not need an assistant
principal ?

•

Why not be more transparent with your staff hiring? What
qualifications do the parents have that you have chosen for
current positions? Just having a child at St. Joseph is not a
qualification. We need staff who meet the academic, social, and
leadership roles at St. Joseph. We need qualified candidates to
fill all vacant positions who have experience in that specific skill.

Personnel (part 2)
• When do the contracts for teachers go to
them & when is the last day that they can
make decision to stay on as staff?
• Is Dr B returning next school year ?
• Is Msgr planning to stay on as canonical
administrator of the school ?

Attrition
•

I am sure this question is everyone’s minds. There seems to be a rather high rate of faculty
attrition over the last two years. Furthermore, it seems that most of the departing faculty
are leaving during the school year. What is going on? How can we encourage our valued
staff to remain?

•

I appreciate all the hard work done by our teachers! How is the administration ensuring the
ir continued success and job satisfaction? (i.e. professional development
opportunities,
open door policies with administrators to encourage feedback, etc.)

•

Now another staff member announcing that they are leaving mid year ( Ms Stiffler ) how
are you trying to retain our staff/teachers ? Moral has to be
down with all this turn over.

•

How can we put emphasis on the teachers who remain (or to be added) so they can feel
heard, valued and appreciated?

•

With all of the recent staff turnover how are we limiting the distractions for our students?
Many of them have grown with the staff and come to love them. While transition is never
easy they have seemed very abrupt which evoke more questions and cause for uneasiness.

Curriculum
• Please provide parents with academic data
for each grade level.
• Is the school planning to have music classes
where students will actually learn how to
play an instrument?

• Is it possible to start a HSPT prep class?

Resource Program
•

What was the purpose for the special needs survey last year?

•

Will you share the results of the special needs survey?

•

My tuition is being used to pay a resource teacher that my Child has never used in 7
yrs. if there is a need for a resource teacher why can’t you implement fees to families
that need it ? You could charge per session. Is an idea.

•

If there is a high demand for a full time resource teacher than why can’t we charge tho
se families extra tuition to use this ? No different than highering a tutor for your child.

•

The focus always seems to be on bringing children up to grade level standards with a
resource teacher, what are plans to assist students that are more advanced and needs
challenged ie accelerated programs for math and reading ?

•

what are the benchmarks to qualify for the National Blue Ribbon School Program?
Where do the 10-12% of students who do not meet grade level objectives fit in the
Blue Ribbon Program benchmark?

Above grade level achievement
• What are you doing to assist students that
are over achieving ?
• Does the school have any plans to offer
additional resources (i.e., resource teachers,
study groups, additional curriculum) for
students who are advanced in math and
reading beyond their grades?

Governance
• Why isn't the School Board more involved in the disc
ussions relating to the operations, direction, and
financial support of the school? When do they meet,
are parents invited, how do they communicate with
parents?

• Should the school determine a desire to alter or
change the student body would a committee be
formed including parents or are the decisions solely
based on Monsignor''s and the Principal''s
recommendations?

Governance (Part 2)
•

Why can't there be a more parent involvement with HSA and the
School Board? Who are the various officers and members? What
is each person's responsibilities? Why can't we have monthly
updates for each association? What does each group do, need
actual paper list and description for confirmations rather than
just a verbal reply. NEED MORE INCLUSION AND MORE
TRANSPARENCY.

•

What is our five year plan? Who has input into this plan? Why
isn't the plan made public? Are there ongoing meetings for the
development of the plan?

•

What are the short-term (remaining year and coming year) and
long-term goals for the school (4 to 5 years)?

Governance (Part 2)

HSA
• Why does it take so long to get reimbursed for the
monies you put out for the school out of your own
pocket ? ie. fundraising efforts.
• A school is only as good as it's HSA officers. It feels
like the association is non-existent. How about some
committees to bring new life to the school.
Mr. Hooker surveyed parents regarding their wish
lists for the school, volunteering, and parent
participation. What ever happened to this project?

Health
•

Who is now responsible for administering inhalers and epi pens?
With Ms. Stiffler leaving, it’s a great concern that the remaining
staff are not familiar with the children who have medical
conditions and have medication at the school.

•

As I understood it before, Mrs. Miller & Mrs. Stock were trained
Med Techs. Ms. Stiffler & Mrs. Stock always handled the
paperwork for my child's Epipen. They knew what allergies my
child has and how to handle them. With the departure of all
three of these women, who is the point person now for handling
allergy paperwork and for knowing each child's allergies and
action plans should an exposure occur? Also, which staff are
trained med techs and which staff has received Epipen training?

Church- School Relationship

• Has any school staff looked at other school websites to view the
parent/school thriving activities going on at other schools? Have
you seen how the Church and schools work closely together with
their fundraising, volunteering, and committment to a successful
community environment? We need to create such a merge to
truely present a united community.

• What does the school need to do to interact with the church
more? Does the church get involved with any school activities? If
not, why not?
• Why is there no support from administration in regards to CYO ?
• Why don't the church and school work together more on various
activities? The school feels like an isolated entity. It doesn't feel
like the church supports the school community.

Social Opportunities
•

what are your ideas to make the school more of a community?

•

Why can't the school offer more opportunities for family get
togethers? We have a wonderful multipurpose room that seldom
is used. Friday night family game nights, students need time to
socialize. This in turn would help them develop an appropriate
social skills behavior with students rather than running around
when together. This could be offered as a joint evening with the
Church and School.

•

Our lack of activities is evident with our students' poor social skill
s. How do you intend to change that and help our students
develop more appropriate social skills in class, amoung adults,
and in the community setting?

Marketing
• We need to offer potential families reasons to enroll
their children at St. Joes. What attractive incentives
do you offer besides lower tuition? I don't see us
keeping up with other nearby Catholic schools. We
are loosing students to those schools who offer
more opportunities for students as well as parents.
What changes are you making to counter this
situation of loosing students to other schools?
Recruiting special needs students is NOT the
solution. You will loose the students you currently
have and test scores will drop. Just ask St. Mary's in
Laurel.

Miscellaneous
• In the future will there be an open
forum for dialog and questions during
subsequent meetings for the school
(verses just question submission)?

• Will a summary of the questions and
answers be made available for those
parents who are unable to attend?

Miscellaneous (part 2)
• Is it possible for parents to receive classrooms
newsletters from teachers?
• Preparing for high school and college: do any of the
catholic schools provide summer experiences for
students to get prepared for high school? If so, can
St Joseph help us get more information?
• why can't we offer more afterschool or before
school clubs and activities? Has anyone checked
with other schools to see what they offer?

Questions
Have any additional questions?
Please feel free to comment on the
yellow cards provided.
*Questions will be answered in the
upcoming Monday communication
email

